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II. Implemented Activities 

1. Project Sensitization     

 
The Municipality of Phnom Penh organized a sensitization meeting on 06 July, 2004 
with the Department of Environment, Representative from NGOs, and Sangkat 
Council. As the result, the stakeholders could contributed a Local Action Plan for 
Immediate Action Implementation (please see in Appendix-2), and Developed of 
Term of Reference for MPP to Implement a Pilot Program for Policy Formulation on 
SWM in Phnom Penh. Another of the output, the local committee established 
Account in Foreign Trade Bank of Cambodia for Eco-Partnership Program: Solid 
Waste Management in MPP.  
 
Furthermore, consensus of the meeting was to conduct a National Policy Workshop 
on SWM in Phnom Penh on 23 July 2004 by inviting the key stakeholders who have 
involved in the SWM process in Phnom Penh; for instance, the Department of 
Environment, the Private Sector/ CINTRI, Department of Health, World Vision 
Organization, Royal University of Phnom Penh, Phnom Penh Waste Management, 
Local Authority (Sangkat Beoung Kang Kong-2), and Urban Resources Center 
(please see the output of the meeting in Appendix-1).  
 
The project delegated DoE as the key stakeholder in the project activity to assist in 
the public awareness campaign, community education, capacity building for Sangkat 
Council, and selection of potential Training of Training, and producing the IEC 
material (Information, Education and Communication)  

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
The MPP; Additionally, set the criteria for 2 pilot site selection, which would present in 
the national workshop, based on community that was already organized or intended 
to mobilized, the local authority were active and had willingness to facilitate in the 
process, the communities where had serious problem that can be addressed by the 
SWM and environmental projects; for example, difficult living condition, low income or 
health problems from a bad SW or environment, and most families who would benefit 
from the project in the community were very poor. Hence, the local committee had 
proposed Sangkat Beoung Tompun, Khan Mean Chey, and Sangkat Phsar Deoum 

Figure-7:  Meeting on Campaign Preparation for Sangkat Beoung Tomun and 
Sangkat Phsar Deum Tkov at the Municipality of Phnom Penh 
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Tkov, Khan Chamkarmorn (please see the overview of the project area in page 5-9). 
This way, it was expected that decision could be made according to objective 
considerations that would be known by all, reducing the risk of biases during the site 
selection process.   
 
 

2 In- house clinics training: 
 
Since the project aimed at SWM in Sangkat 
Phsar Deoum Tkov and Sangkat Beoung 
Tompun, it was noticed that the capacity of 
Sangkat’s councils is still limited or did not 
have enough experience regarding to 
selecting sampling, data collection, data 
analysis, or working in the survey process; 
therefore the project set the target of the key 
stakeholders who would participate in the 
survey, which would to be analyzed in detail, 
to negotiate with CINTRI, the private sector, 
for the primary and secondary collection.    
 
As a consequence, an in-house clinic training  
was held on 23rd-27th August 2004 in the 
municipality of Phnom Penh; the training 
program on computer-based data collection 
and data analysis regarding the solid waste 
management focused on 3 sessions: (1) survey form preparation, (2) data collection, 
and (3) data analysis to PPWM and sangkat chief (Beoung Tompun and Phsar 
Deoum Tkov). (Please refer to Appendix 5 for detail training course).  
 
The total 22 people of key participants in the training program was consisted of 5 
PPWM's Staffs, 6 representatives from 3 NGOs, 5 representatives from MPP staff, 3 
representatives from each target Sangkat (Beoung Tompun, and Phsar Deoum 
Tkov). After the completion of the course, the participants also learned about how to 
review and plan long-term policy and strategies for solid waste management and 
data gathering & analysis for monitoring for solid waste collection and control 
management.  
 
The output of the program led to produce an detailed inspection of different types of 
houses (normal house, and identification of business house) by indicating in the 
survey results as shown in table-7.  

Figure-8: Student, with the 

assistant of local consultant, is 

practicing the computer in 

program MS. Excel on data entry, 

and survey analysis.  

Figure-9: Capacity building to the 
Sangkat Councils, PPWM, MPP, and 
NGOs in the In-House Clinics Training on 

24th August 2004 at the MPP  
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3. IEC materials Preparation and Publication:  
 
Under the supervision of Municipality of Phnom Penh, Department of Environment, 
one of the AAEP committee, facilitated in producing the IEC (Information Education 
and Communication) material on solid waste management. The IEC message 
provides the information to the community on the solid waste management at the 
household level and community level. IEC materials were developed and have been 
tested with the MPP and Department of Environment to enable the target group to 
participate and provide feedback. Pre-tests administered prior to the Public Hygiene 
Awareness Program activities. IEC materials are used during public campaigns and 
provided to the public, posted on walls in public places, and also disseminate during 
the training session at the target community level providing by ToT (Training of 
Trainer) . Signboards, flyers, and public campaigns will greatly reinforce lessons and 
keep the messages fresh in peoples’ minds; therefore the project distributed 2 types 
of poster, which intend to emphasis on the solid waste management; for instance, 
reuse, recycle, and reduce (published 1500 copies); and to improve people behavior 
by explaining the future of waste generation, which dumped at the land filling, and the 
good and bad behaviors that people should do (published 1500 copies).   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Information, Education and Communication (IEC) materials were prepared by two 
concepts: 

1. Photo shots of existing situation of solid waste, drainage, environmental 
sanitation in the target areas (Education aid materials for reference in the 
focus group discussions, at which these photos are exhibited for further 
discussion by communities to enhance target communities more 
understanding of the their situation.) 

2. Wall-posters were produced for community mobilization and public 
education campaign. We did not use photos of real unhygienic scene of 
target communities, but we produced wall-posters of painting and cartoon 
pictures (based on real situation). [We agreed to use real photos for focus-
group discussions, as suggested by participants at the meeting]. If we use 
these photos for wall-posters, it might have helped people more 
understanding of their situation, but on the other hand it might have given 
more adverse effects and embarrass the local authorities and solid waste 
management agencies and authorities.  

Figure-10: Training of Trainer: Village Level Training on Sanitation and 
Hygiene 
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Figure-11: IEC materials production  

To disseminate the result of 
the project activities, the 
project designed folders, 
which included the scope of 
project of work, master plan 
of 2 pilot areas, and the 
accomplishment during the 
project implementation. The 
project had produced 400 
copies, and distributed 
during the reviewing 
workshop on the project 
implementation process, and 
enforcing guideline on SWM 
in Phnom Penh, which was 
held at the MPP on 08 
February, 2005.  
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4. Community mobilization   

The community facilitator conducted a primarily survey in the target community, 
which was recommended by the Sangkat Council, to figure out the impact of the 
environment or solid waste to people living condition. These teams took a hot spot in 
the community, where solid waste had a strongly impact, as an source to explain, 
and attract people in the community to participate in the project activities on 25 July, 
2005 in Sansamkosal 1&2, Sangkat Beoung Tompun. This first mobilization attracted 
30 female head households and 5 male, and children; therefore through this 
observation, it was remarkably that only woman who could address and bring the 
massage on solid waste to their family, then the project could set a Tele-Women 
program, which aimed at female group discussion, for the project implementation.  

The teams went to visit at the physical site 
with the assistant of Sangkat Council and 
village chief, to disseminate the project 
activities during the community mobilization 
and discussion.  
 
After the participatory-Community survey on 
present status of public attitude, the 
environmental hygiene issues and problem 
approaches were identified through 

participatory process, on 12 August 2004, the 
project provided a training of trainer to 
Sangkat Council, and village chief. The 

training programme included:  
 

Training on Environmental 
Sanitation   
 
On September 2004, the project provided a 
training program to the 28 selected trainers 
from Sangkat Beoung Tompun and Sangkat 

Phsar Deoum Tkov. The output of the training 
on environmental hygiene to these community 
facilitators is building the capacity on teaching 
the community on the impact of poor 

environment to people living condition. The training session on technical 
management and administration are followings:   
 

 Promote and encourage trainee in 
participating in course 

 Technique for community education 

 The use of Education materials 

 Adult Education 

 Vision and definition of training 

 Role of the promoters and facilitator 

 Preparing outline of lesson 

 Education for change toward health 
and sanitation 

 Household Waste Management 

 

Figure-12:  Community Mobilizaiton in 

Sangkat Beoung Tompun 

Figure-13: a shot of the vulnerable 
family living on float house on the 

sewage channel and cabbages    
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The training of trainer used the following strategies for education on personal and 
environmental sanitation: 

- Presentation by each TOT 

- Brainstorming 

- Panel discussion ( female group and male group) 

- Group presentation 

- Assessment on training course 

Table-6: hygiene and environmental sanitation subjects 

 

Hygiene Environmental sanitation 

 Nutrient hygiene  

 Personal hygiene 

 House cleaning 

 Using water supply 

 The benefit of using 
Toilet  

 

 Type of environment (nature and social)  

 The affect of environment to living (solid waste, 
kitchen waste, , noise pollution and air pollution) 

 Environment prevent health 

 House preparation   

 

  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure-14: Training on Environmental Hygiene for group 4,5,6, 7 and 11, Kbal 

Tomnop, Sangkat Beoung Tompun, Khan Mean Chey on July 21st, 2004 

Figure-15: Training on Environmental Hygiene for group 4,5,6, 7 and 11, Kbal 

Tomnop, Sangkat Beoung Tompun, Khan Mean Chey on Julye 21st, 2004 
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Figure-19: Preparation of 
Public Awareness Campaign 

activity  

Figure-20: Mass Cleaning 
Activities and Public Campaign 
in the small community 

Figure-18: (below) Opening 
Remark by UNDP resident 

representative 

Figure-17: Khmer traditional 
performance leads by Orphan adults  

5. Public Awareness Campaign on Environment               
and Hygiene  

 
The campaign was in charged of H.E Trac Thai Sieng, Vice Governor of Municipality 
of Phnom Penh, assist by MPP, Sangkat and Khan Authorities, and communities; 
totally 598 persons in Sangkat Beoung Tompun, and 485 in Sangkat Phsar Deoum 
Tkov. The program was provided with mass cleaning activities accompanied by 
Khmer traditional performance (Chay Yam), and orchestra concerning about 
environmental sanitation. Also leaflet distribution to resident and bounding along the 
road, and question- answer activities with awards for respondents from inhabitants in 
the project area.  
 
The main subject of education and dissemination are:  

 To package the waste in the proper plastic waste bin, and bin, and proper 
waste dumping; 

 To put the waste in front of individual house, or dump at the waste collection 
point where assessable for waste collection service; 

 To dump waste based on the waste collection schedule; and 

 To separate waste between solid waste and liquid waste  
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PPIICCTTUURREE  OOFF  PPUUBBLLIICC  AAWWAARREENNEESSSS  CCAAMMPPAAIIGGNN  

AACCTTIIVVIITTIIEESS  
((0044--0055  SSeepptteemmbbeerr  aanndd  1111--1122  SSeepptteemmbbeerr  22000044))  

 
 
 
 
 

Figure-22: Traditional 
Performance accompany the 

campaign along the street  

Figure-21: Dissemination IEC 

material to School Student  

Figure-23: Public Awareness 

Campaign Ceremony with 
approximately 300 participant 

from different community level 
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PPIICCTTUURREE  OOFF  PPUUBBLLIICC  AAWWAARREENNEESSSS  CCAAMMPPAAIIGGNN  

AACCTTIIVVIITTIIEESS  
((0044--0055  SSeepptteemmbbeerr  aanndd  1111--1122  SSeepptteemmbbeerr  22000044))  

 
 
 

  
 
 

Figure-26: Public Awareness 

Campaign activity along the 

national road 

Figure-25: Mass 

Cleaning Activities 
along the alley in 

the small 

community where 
the private 

company cannot 

provide the waste 
collection service  

Figure-24: Campaign attract to 

the village’s household on 
people new attitude toward 

solid waste 
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6. Solid Waste Management in Sangkat Beoung 
Tompun and Phsar Deoum Tkov  

 

The a significant roles on five parts of project works (i) The establishment of Sangkat 
Management and Supervision Committee for primary collection service, (ii) Survey 
and Data collection in overall area in Sangkat Beoung Tompun and Sangkat Phsar 
Deoum Tkov, (iii) Contract signing with business household, and the dissemination of 
solid waste management  system to the target resident, (iv) the operation of primary 
collection and education on solid waste management aspect to the target community 
and waste collector, and (v) review on project implementation process and 
experiences dissemination.  
 
The MPP have proposed to CINTRI to start the pilot project in Sangkat Beoung 
Tompun and Sangkat Phsar Deoum Tkov; as a results of negotiation, the MPP, 
CINTRI, and Sangkat Council have reached the agreement on the budget division 
from waste collection service, which intend to provide 35% for the management of 
primary collection to Sangkat council, and 65% will be transfer to CINTRI for the 
operation cost of secondary collection.  
 
Table-7: summary of fee dividend between Cintri and Sangkat Council  
 

Sangkat 

Normal Household Business Household Total Sangkat 
(35%) 
(USD) 

CINTRI 
(65%) 
(USD) Number 

Amount 
(USD) 

Number 
Amount 
(USD) 

Number 
Amount 
(USD) 

Phsar Deum Thkov 1,801 1,801.00  450 3,531.00  2,251 5,332.00  1,866.20  3,465.80  

Boeung Tumpun 4,511 4,511.00  346 1,753.00  4,857 6,264.00  2,192.40  4,071.60  

Total 6,312  6,312.00  796  5,284.00  7,108 11,596.00  4,058.60   7,537.40  

 
After meeting with CINTRI on the principal of the new system, the MPP have 
organized meetings with the Sangkat, especially the representatives from 5 villages 
in the Sangkat Beoung Tompun, and 7 villages in Sangkat Phsar Deoum Tkov. The 
purpose of the meeting is to introduce the new system on solid management and 
also to explain the roles and responsibility of the Sangkat and the Village 
representatives. A committee in each Sangkat had been established, which aimed at 
managing the working teams, who selected from the community-based waste 
collector from the communities.  
 
The surveyor and CINTRIs expert had organized meeting with the Sangkat council 
on how the survey methodology could be preceded.  On the following day, CINTRI 
provided a specific training course on data collection (focusing on ordinary house, 
house access to EDC, and identification of business type) to the committee.   

 

Site selection for the construction of temporary waste bin at the community level had 
been carried out by a group of CINTRI member, with the participation of management 
committee. After the discussion, a number of waste bins, waste collectors, and push 
carts have been proposed to the MPP. In the collaboration with JFPR, the project 
have share some budget for the construction of waste bin, while JFPR support for the 
waste collector uniform and temporary waste bin.  
 

 
 



-28- 

A design of the waste bin was advised by of UNDP’s representatives, JFPR, Sangkat 
council, and relevant stakeholders at the physical site. After the construction on the 
mid of December 2004, the waste bin will be place, and the waste collector will start 
to operate the primary collection; which is under supervision directly from 
management committee.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
On August 23, 2004, the project’s committee member, and UNDP’s representative 
jointed action with JFPR project to develop a sample of the temporary waste bin, 
which was used at the waste collection points for primary collection. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In the community organization and training view, the concern department 
(environment’s department) provided training course to the waste collector on 
primary collection service, handling of the wastes, and to the household on waste 
management at the source.   

Figure-27: Design of Temporary Waste bin 

Figure-28: Training on 
Personal hygiene to 
the Waste collectors 
on 29 November, 2004 
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6.1 Preliminary Survey in Sangkat Beoung Tompun 

The Community-based Solid Waste management Committee is formed on 26 of 
October 2004 with the composition of the committee consists of 11 members. Two 
members are the representative of the each village and one representative of the 
Sangkat council. After the establishment, the surveyors’ team arranged meetings and 
trainings for the committee on the survey form also enable them to understand about 
their roles, responsibility and their tasks for the solid waste operation or primary 
collection management.  
 

The number of the waste collectors and the number of the waste bin is varied 
depending on the size of the village. 24 waste collectors was recruited from the 
community resident in Sangkat Beoung Tompun. There are five villages in Sangkat 
Beoung Tompun; in 3 villages (Sansamkosal-1, Sansamkosal-2, and Chamroeun 
Phal) required 4 waste collectors, with 2 average size of push cart, and the other 2 
villages (Tnoat Chrum, and Kbal Tomnub), the larger village, require 6 waste 
collectors with 3 push cart. Two waste collectors are responsible for one push cart. 
According to the geography, and size of each village, the committee requested to 
provide 60 temporary waste bins, which will be installed 12 carts in the Sangkat.  
 

Table-8: The number of Waste Collector in Sangkat Beoung Tompun, Push cart 
requirement, and waste generation in Sangkat Beoung Tompun 

Training on waste collection and handling for the communities-based waste collector 
is planning to complete by mid of December before starting the solid waste operation. 
The detail of the Community-based Solid Waste Management Committee and the list 
of Waste Collector as shown in the tables below: 
 

Table-9: List of the Community-based Solid Waste Management Committee in 
Sangkat Beoung Tompun 
 

No Member of SWM committee  Sex Role 

1 Member of Sangkat Council  M Chief 

2 Kbal Tum Nup Village Rep. F Member 

3 Kbal Tum Nup Village Rep. M Member 

Nº Village 
No. of Waste 

Collector 
No. of 

Push Cart 
No. of 

Waste Bin 

Waste 
generation 
(Kgs)/ day 

1 Sansamkosal I 4 2 12 1087 

2 Sansamkosal II 4 2 12 1072 

3 Kbal Tumnub 6 3 12 835 

4 Chamroeun Phal 4 2 12 749 

5 Tnoat Chrum 6 3 12 1460 

Total 24 12 60 5203 
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No Member of SWM committee  Sex Role 

4 Thout Chhrum Village Rep. M Member 

5 Thout Chhrum Village Rep. F Member 

6 Sansom Kosal 1 Village Rep. M Member 

7 Sansom Kosal 1 Village Rep. M Member 

8 Sansom Kosal 2 Village Rep. M Member 

9 Sansom Kosal 2 Village Rep. M Member 

10 Chom Reun Phal Village Rep. M Member 

11 Chom Reun Phal Village Rep. M Member 

 
 
Fee classification in Sangkat Beoung Tompun 
 

 
The community-based Solid Waste Management Committee, with the facilitation of 
the project team has immediately started the community survey after conducted 
training course on data collection provided by CINTRI. After conducting the detail 
survey by census the number of business house and ordinary house, the surveyor 
have organized meetings with CINTRI’s representative and Sangkat council to 
classify the business types and its fee based on the table list approved by the 
Municipality of Phnom Penh.   
 

Table-10: The summary of fee classification 

Nº Village 

Normal Household Business Household Total 

Sangkat 
(35%) 

CINTRI 
(65%) 

Number 

Amount 

($) 

Number 

Amount 

($) 

Number 

Amount 

($) 

1 Sansamkosal I 1003.00 1003.00 42.00 296.00 1045.00 1299.00 454.65 844.35 

2 Sansamkosal II 894.00 894.00 89.00 320.00 983.00 1214.00 424.90 789.10 

3 Kbal Tumnub 695.00 695.00 70.00 208.00 765.00 903.00 316.05 586.95 

4 Chamroeun Phal 625.00 625.00 62.00 328.00 687.00 953.00 333.55 619.45 

5 Tnoat Chrum 1294.00 1294.00 83.00 601.00 1377.00 1895.00 663.25 1231.75 

Total 4,511 4511.00 4511.00 346.00 1753.00 4857.00 6264.00 2192.40 
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Figure-29: meeting on formation of the Sangkat Management Committee  

6.2 Preliminary Survey in Sangkat Phsar Deoum Tkov 

 
On August 24, 2004 the MPP has conducted the meeting with local authorities 
Sangkat Councils, Chief and deputy of Village and the community representatives to 
form the Sangkat Management Committee SMC for responsible for the Solid Waste 
Management in the whole Sangkat. This committee has the chief of Sangkat council 
as a president, the deputy of Sangkat council as the Vice president, the clerk and the 
chief of Village as the member, the committee also has seven subcommittees as a 
subordinate. There are the chief of Village as a chief, the deputy village as a vice and 
one community representative as a member of these subcommittees. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Waste generation  
The average of waste generation for ordinary houses produces from (0.5 kg-1.5 kg) 
per day and from 1.5 kg up to 5 kg per day for business house.  
 
 
Table-11: The number of Waste Collector, Push cart requirement, and waste 
generation in Sangkat Phsar Deoum Tkov 

 

Nº Village 
No. of Waste 

Collector 
No. of 

Push Cart 
No. of 

Waste Bin 

Waste 
generation 
(Kgs)/ day 

1 Village1 6 3 
1 Permanent 

6 736.50 

2 Village2 4 2 6 460.50 

3 Village3 4 2 
1 Permanent 

6  612.00 

4 Village4 4 2 6 514.50 

5 Village5 6 3 8 694.50 

6 Village6 4 2 4 351.00 

7 Village7 4 2 4 243.00 

Total 32 16 42 3,612.00 
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Figure-31:  meeting between Sangkat Management Committee and CINTRI    

Figure-30:  meeting with Sangkat Management Committee defining the 

waste bin location   

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Table-12: Result of house census in Sangkat Phsar Derm Thkov 

 

Nº Village 

Normal Household Business Household Total 

Sangkat 
(35%) 

CINTRI 
(65%) 

Number 

Amount 

($) 
Number 

Amount 

($) 
Number 

Amount 

($) 

1 Village -1 411.00 411.00 60.00 406.00 471.00 817.00 285.95 531.05 

2 Village -2 273.00 273.00 30.00 198.00 303.00 471.00 164.85 306.15 

3 Village -3 326.00 326.00 62.00 529.00 388.00 855.00 299.25 555.75 

4 Village -4 204.00 204.00 94.00 1,009.00 298.00 1,213.00 424.55 788.45 

5 Village -5 355.00 355.00 60.00 471.00 415.00 826.00 289.10 536.90 

6 Village -6 132.00 132.00 101.00 622.00 233.00 754.00 263.90 490.10 

7 Village -7 100.00 100.00 43.00 296.00 143.00 396.00 138.60 257.40 

Total 1,801.00 1,801.00 450.00 3,531.00 2,251.00 5,332.00 1,866.20 3,465.80 
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Figure-32:  house-counting and EDC code collection survey in the target area  

 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
On October 04, 2004 CINTRI company representatives conducted the technical 
training on waste fee evaluation to the Sangkat management Committee, and 
surveyors. The training aims at to assist these committees the technique of waste fee 
evaluation, the programme has provided both theories and some documents of waste 
fee level that was procured by the Municipality of Phnom Penh.    

 
 
 
 
 
 
 
 
 
 
 
 
 
 

On November 29, 2004 the project provided a training course to waste collectors 
about the primary waste collection, personal healthcare and hygiene at Sangkat 
office. The training programme has explained a bout the new collection system, 
separate the waste, packing the waste and showed them waste bins the locations in 
Sangkat. In this training programme there were 30 persons of volunteers waste 
collectors, women 17 persons, men 13 persons and the local authorities ( Village 
Chief) 06 persons.   
 
 
 
 
 
 
 
 
 

Figure-33: The pictures of Management 
Committee, and surveyour during 
training on technique on collecting 

data, and business classification 
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7. Reviewing Workshop  

On 08th February 2005, MPP organized a reviewing workshop on the project 
implementation process and enforcing guideline on Solid Waste Management in 
Phnom Penh at the Municipality of Phnom Penh. The objective of the workshop was 
to review the project implantation process on solid waste management in Phnom 
Penh, and dissemination of lesson learned, and develops acceptable approach to the 
guideline on solid waste management in Phnom Penh.  

The opening address was delivered by H.E Trac Thai Sieng, Vice Governor of 
Municipality of Phnom Penh, followed by a welcome address by UNDP resident. The 
project team presented the project implementation process consisted of the following:  

1. Summary of project implementation progress, and Experiences in Community-
Based Solid Waste Management in Sangkat Beoung Tompun and Sangkat Phsar 
Deoum Tkov, by H.E Mann Chheourn, Vice Governor of MPP  

2. Lesson learned from Public Awareness Promotion Campaign at the Sangkat 
level, by Chief of Sangkat Pshar Deum Tkov   

3. Reviewing on current situation on solid waste management in Phnom Penh, by 
H.E Trac Thai Sieng by H.E Vice Governor of MPP  

Following the presentation, a panel discussion was held to address to the approach 
to enforcing of guideline on SWM assisted by Department of Environment. Reflection 
on the project implementation progress was presented by UNDP resident, and during 
the wrap-up session, H.E. Mann Chhoeurn, Vice Governor of MPP reinforced and 
distilled the key messages from the team presentation and panel discussion, then the 
closing remarks were delivered by H.E Trac Thai Sieng, Vice Governor of MPP.  

The outputs of the workshop are:  

1. Dissemination information of the project’s accomplishment, lesson learned, 
experience and report of the project, and 

2. Enforced guideline on solid waste management in Phnom Penh  
 

Figure-34: Chairman in the workshop and workshop’s participants in the 
Reviewing workshop on the project implementation process and enforcing 
guideline on Solid Waste Management in Phnom Penh 
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 Table-13: Key project implementation status on solid waste management 
 

No. Date Place Participants Keys Issues Discussed 

1.  23/07/04 MPP 450 Workshop on Solid Waste 
Management in Phnom Penh 

2 27/07/04 MPP 12 Negotiation with CITRI to request 
for 2 pilot project, and introduce 
the working group 

3 29/07/04 MPP 17 Cooperation on Solid Waste  
Management with Sangkat 
Council 

4 11/08/04 Sangkat Beoung 
Tompun and 
Phsar Deum 
Tkov 

8 Presentation on Community-
based Solid Waste  Management 
system to Sangkat council and 
representative of each village in 
target area 

 23/08/04 Sangkat Beoung 
Tompun and 
Phsar Deum 
Tkov 

4 Establishment of Community-
based Solid Waste Management 
Committee at the Sangkat level 

5 23-
24/08/04 

Sangkat Beoung 
Tompun and 
Phsar Deum 
Tkov 

45 Training on Survey methodology 
on house census, and business 
classification by expert from 
CINTRI 

6 25/08/04 MPP 13 Discussion on planning and 
management of solid waste 
management 

7 29/08/04 MPP 15 Discussion on the management 
of the solid waste, and 
negotiation the waste collection 
fee with CINTRI (35% for 
Sangkat, and 65% for CINTRI) 

8 31/08/04 Sangkat Beoung 
Tompun and 
Phsar Deum 
Tkov 

26 Presentation on roles and 
Responsibility of the CSW 
management Committee at the 
Sangkat level 

10 02/09/04 Sangkat Beoung 
Tompun and 
Phsar Deum 
Tkov 

45 Survey design with Sangkat 
council, CINTRI and surveyors 

11 5/09/04 Sangkat Beoung 
Tompun and 
Phsar Deum 
Tkov 

10 Discussion on Survey 
methodology, requirement of 
temporary waste bin, and its 
location  
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12 4/11/04 Sangkat Beoung 
Tompun and 
Phsar Deum 
Tkov 

15 Discussion on the design the 
waste bin design at the Sangkat 
level 

13 5/11/04 Sangkat Beoung 
Tompun and 
Phsar Deum 
Tkov 

15 Meeting on census result on 
ordinary house, and house that 
cannot access to EDC system 

14 12/11/04 Sangkat Beoung 
Tompun and 
Phsar Deum 
Tkov 

19 Meeting on consolidation of  
survey result on house census 

15 15-
17/11/04 

Sangkat Beoung 
Tompun and 
Phsar Deum 
Tkov 

37 Finalization on fee classification 
according to business type with 
CINTRI and Committee 
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 Establishment of the National Eco-Committee 
for AEEPP in Cambodia 

 
 
Table-14: Establishment of national steering committee  

 

Local Committee 
 

 Name Designation Organization 

H.E Kep Chuk 
Tema 

Governor 
Municipality of Phnom 
Penh 

Municipality of Phnom Penh 

H.E Trac Thai Sieng 
Vice Governor 
Municipality of Phnom 
Penh 

Municipality of Phnom Penh 

Mr. Mann Cheourn Cabinet Chief of MPP Municipality of Phnom Penh 

Mrs. Kim Vathanak 
Thida 

Deputy Cabinet Chief of 
MPP 

Municipality of Phnom Penh 

Ms. Mom Sandap 
Chief of Department of 
Planning 

Municipality of Phnom Penh 
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Lesson Learnt 
 
 
 

1. Community Mobilization 

In initial emerge and social survey, all community member local authority health 
promoter and practitioners contribute some time for survey team to interview and 
discus on sanitation problems in their areas. The Sangkat councils are ready to 
cooperate but the thing is that until project started date, in the Sangkats have no 
sanitation committee. So first of all the structure and mechanism which responsible in 
the field of sanitation and environmental hygiene had to establish before the 
education program was planed and implemented. 
 

2. Project Sensitization and Public Awareness Promotion 

In project started workshop, the Sangkat council that UNDP project targeted come to 
express their appreciation and support for implementation of UNDP project in their 
Sangkat, and promises to take the best effort to join with this project. Local 
authorities, community, services provider and implementation agency etc. we are all 
share responsibility in sanitation problems. In order to promote change in long term 
toward sanitation and environmental hygiene the education program is not only 
educate the community member but for all segment of society changing to the 
concept that sanitation and environmental hygiene are our obligation.  
 

3. Motivation for the Community Participation 

The poor people have the concept that the sanitation is extra expense for them. In 
order to motivation for community participation the implementation agencies have to 
explain them that sanitation will save their income from medical and health treatment 
expenses. Even though some incentive has to be offered to cover the opportunity 
cost of them and encourage them to share ideas in the group discussion. 
 

4. Resource Mobilization at Community Level 

In order to sustain and effectively implementation of education programs, the 
implementing agencies have to utilize the local resources effectively. All education 
campaign activities had been implemented by the ToT that was form by combination 
of local authority, community member and volunteer educator which selected from 
the communities. Over more, IEC messages had been pretest with community 
member prior publishing. The language used in IEC as well as education activities is 
local language.  
 

Community Mobilization & Awareness Promotion for successful management. 
Community active participation in the developing process of the project is the key led 
to success the project, moreover, these activities could go parallel with community 
education or awareness promotion, which followed by the national policy, and it also 
benefit to reinforce that law. With a good promotion on education, effective response 
and efficient service either the private sector or participation from the resident, it 
could make a sustainable project. Therefore, community education, participation, and 
active service provider proceed in parallel. 
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5. Development of Project Partnership 
 

The program is still in early stage; good indications to attain the objective, thus to 
make an efficiency project, it should have established a partnership relationship (3-P 
concept): (1) Public sector (policy; law reinforcement), Private sector (Service 
provider), and People (Active participation of target community). Even though there 
was an absent of private sector in the initial stage of the project, the current project 
still had an active cooperation within key stakeholders and donor communities for 
instance: MPP; UNDP (Environment); ADB/JFPR; JICA, NGOs, and local authorities, 
as the project has strengthened the view of poverty reduction in the urban area, 
shared the concept of development, and developed a new approach for future 
strategy on environmental improvement and solid waste management.  
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Recommendation 
 

 

1. Encourage community’s active participation through awareness 
promotion and community mobilization: 

The poor people have poor knowledge of environment sanitation, and hygiene. In 
order to motivate for community participation the implementation agencies have to 
explain them that sanitation will save their income from medical and health treatment 
expenses.  
 

2. Empowerment to local authorities through decentralization and good 
governance practice:  
In order to sustain the programs with decentralization process, it has to have a good 
structure and mechanism at community level. Through implementation the project, in 
Sangkat authorities are empowered in management of solid waste management in 
their area. 
 

3.  Partnership development (3-P):  
- Public sector (policy; law reinforcement) 
- Private sector (Service provider) 
- People (Active participation of target community) 

  
4.  Institutional development and infrastructure improvements:  
The sanitation improvement program/proposal was made jointly by communities and 
Sangkat authorities. This community based mechanism is still at its early stage, and 
needs further assistance. It is therefore, strongly recommended that future activities 
in other Sangkats shall include capacity building and institutional development of 
Sangkat authorities, and improve the infrastructure (such as drainage, accessibilities 
to proper waste collection service). 
 

5.  Linking the law enforcement and public education: 
The national policy need to enforce and link with the people education because the 
existing law alone could not reach and apply to the pilot area unless people aware 
this regulation at the same activity.   
 

6.  Institutional development 
– Capacity building for effective management and good governance 
– Updating the law and regulations 
– Efficient information management system establishment 

 
7.  Technology transfer/ Exchange views 
The experience from the national policy in the developing country should exchange 
to each other in order to achieve a successful project implementation.  
 

8. Development of Expansion strategy from Pilot Project to City level 
management 

An accomplishment from the project should replicate and expanse to the other 
Sangkat/commune and to the city level.  
  

9. Environmental infrastructure improvements 
Community Mobilization in the urban area is very difficult to organize as people need 
to spend most of their time for diary income to support for their family, moreover, if 
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they invite to participate in some training program or public activities, they seem to 
seek for their own/ communities benefit; therefore, the project should integrate with 
infrastructure improvement component 
 

10. Strengthen the local committee  

In order to sustain the programs with decentralization environment, it has to have a 
good structure and mechanism in community level. Through implementation the 
project, a section in Sangkat authority responsible for sanitation and environment 
hygiene had been assigned. The community facilitation (ToT) had already 
established. Now, it is important to keep continuing the same process using these 
existing resources. The MPP and Sangkat should keep this structure and mechanism 
and continue to work with this structure and mechanism in other project related to 
sanitation and environmental hygiene. 
 
 

Budget Summary 

1. AEEP fund 
– National workshops:   US$   4,000.00 

– IEC Material production:   US$   2,500.00 

– Public awareness campaign:  US$   3,500.00 

– In-house training:    US$   1,000.00 

– Identification of collection points   US$   4,000.00 

– Coordination, Appraisal seminar (2)  
 for replication and up scaling   US$   5,000.00 

– Total Budget:     US$ 20,000.00 
 

2. Financial management system 
MPP supervise the financial management as per Government/ Municipality 
procedures, and all expenditures are proposed and approved by Governor (Eco 
Committee Chairman), and lastly it have to apply the auditable accounting system 
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Conclusion 
 

The change in public attitude will not take place as only after a short while of 
provocation efforts. The pilot project has only a short period, thus, the continuation of 
the project activities is very important to secure that the objective is achievable. 
Considering this fact, in addition to the community education campaigns, MPP has 
implemented an intensive capacity building and institutional development for the 
working communities to take over the project tasks after the project ended. 
Institutional framework was established in each target Sangkat for sanitation 
improvement sector. This framework was made to fully integrate with the local 
government development plan and strategy and to build bridging between 
communities and local authorities.  
 
Communities have an increased appreciation and understanding of the value of 
public sanitation and health improvement efforts. Communities recognized their own 
problems and committed to participating in making changes. Communities have 
expressed concerns about public services, and actively participated in public 
cleaning activities, and community also demonstrated their strong willingness to 
participate in funding the Sangkat action plan for infrastructure improvement. 
 
 

 
 
 


